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Uncertainty in 
the World

• Fundamental values under threat

• Budgetary cuts

• Staff  layoffs

• Organizations confronting real 
threats

• Uncertain future prospects

• Adverse impacts on individuals 
and communities



…we need to work TOGETHER 

not ALONE!

…we need our LEADERS!

…need to be strategic.

…need to stay true to our values 

and to our vision.  

We have solutions WITHIN us.

ROSC

At Times Like These…



The History 
of  the 

Recovery 
Movement



Driving Transformative Change

ROSC Originators, Creators and 
Champions

Dr. Arthur Evans

Dr. Ijeoma Achara

Dr. Wesley Clark

Tom Kirk

Lynette Albright

Bill White



What Does Recovery 
Mean To YOU???

More than reduction or elimination 
of  substance use

Living a full, meaningful life in 

one’s community. 

 





The Greatest 
Challenge of 

Implementation of 
ROSC  is…

Lack of Conceptual Clarity



Dr. Ijeoma Achara, Achara Consulting

“The confusion is that people jump to practice 
change and trying to change practices before 
they put in the work of creating shared 
understanding and shared vision for the 
future of their system community.”

Dr Achara has devoted her career to ROSC, 
beginning with the Philadelphia ROSC initiative 

alongside Dr Evans.



ROSC is a SYSTEM with many 
components…
IT IS…

Mental 
Health

Trauma 
Informed

Addiction

Prevention

Harm 
Reduction

Treatment

Community 
Coalitions

Community

• Peers

Family

Elders

Children

Community agencies

• Recovery Community 
Organizations (RCO’s)

ROSC initially encompassed both Mental Health and Addiction. However, changes in circumstances led to it being associated 
primarily with addictions, which sparked ongoing misunderstandings. Various definitions were circulated as a result.



ROSC 
Main Principles

  Comprehensive Care 
Approach

Person Centered & Self  
Directed

Peer Integrated

   Multiple Pathways

Community Engagement 
& Empowerment

Focus on Long Term 
Recovery

   

Values are

  RESPECT  

    OWNERSHIP  

      SERVICE  

       COLLABORATION



The 
Components 
of a ROSC

PROVIDERS
PEOPLE COMMUNITYSYSTEM



A ROSC IS NOT

A model

Primarily focused on the integration 
of  peer and other recovery support 
services

A new initiative

A closed network of  services and 
supports

A group of  providers or 
community stakeholders that 
increase their collaboration to 
improve coordination

An infusion of  evidence-based 
practices

An organizational entity



What is a ROSC?

It is a values-driven, equity-focused 
approach to structuring a behavioral 
health system.

A recovery-oriented system provides and 
promotes the range of services, supports, 
opportunities and communities that 

(1) ALL people need to protect and sustain their 
wellness, and 
(2) those with behavioral health conditions need 
to initiate their recovery to live meaningful, 
fulfilling, connected lives.



Because ROSCs are local 
and organic, a ROSC can’t 
be implemented in one 
place and then picked up 
and copied elsewhere. 

These systems are as 
unique as the communities 
that form them. 

An organization can’t 
“have” a ROSC or “be” a 
ROSC; it can only 
participate in a ROSC.

Dr. Ijeoma Achara

A ROSC is a network of clinical and nonclinical 
services and supports developed and mobilized 
to sustain long-term, community-based recovery.

Developing a successful network entails aligning 
many aspects of a service system and community 
with a recovery-oriented approach, including 
treatment, peer and other recovery support 
services, system monitoring, performance 
improvement and evaluation strategies, 
prevention and early intervention, cross-system 
collaborations, and the fiscal, policy, and 
regulatory environments. 

All of these elements must become aligned with 
a recovery-oriented approach in order to create a 
strong, sustainable ROSC.





Current State of ROSC in parts of Global Network



Some data on ROSC Aligned Policies and Training across several countries 
Country Financial Strategies HR Strategies Org Wide Leadershp training 
United States State Opiod Response (SOR) grants 

support ROC frameworks, Medicaid 
reimburses peer services,  

Trauma informed Care mandated in 
federally funded programs, Peer 
Recovery Coaches Specialists 
certified (IC&RC), CCAR Recovery 
Coach Academy includes self-care 
training for peer staff 

CCAR Recovery Coach Academy includes self-
care/peer staff, SAMHSA’s ROSC training 
modules, Recovery language standardized in 
federal guidelines (person first language) 

United Kingdom NHS funds community-based 
recovery services/local authority 
budgets for integrated care 

Recovery Colleges employ peer 
educators, peer roles in NHS 
teams, “Change Grow Live” 
Wellness Care for 
Supervisors/Peers 

ROSC for leadership, NHS England’s “Recovery 
Oriented Practice” for managers, Recovery 
language embedded I national mental health 
frameworks,  

South Africa NGO funding via National Drug Master 
Plan/corporate partnerships for 
workplace programs 

ROSC workshops for health 
workers, Peer counselors hired 
(SANCA), Wellness care for peer 
staff 

ROSC workshops/health workers and leadership, 
partnerships w/NGOs like SA Federation for 
Mental Health, Recovery language promoted in 
stigma reduction campaigns 

Spain Regional budgets for harm reduction 
and peer networks, EU grants for 
recovery projects 

Peer mentors in org like Projecte 
Home, Wellness Care: Peers 
access to counseling via NGOs 

University led ROSC training for staff/leadership, 
Catalonia’s Mental Health Plan ROSC training for 
managers, Recovery language emphasized in 
public campaigns “Seamos Humanos” We are 
Human 
 

Southeast Asia Global Fund grants for harm 
reduction, Thailand funds village-level 
programs, 

Peer outreach workers training, 
Cross-sector ROSC training 
Wellness Care limited but growing 
(Philippines Peer Support) 

ROSC training for leadership; pilot programs in 
Thailand and Malaysia, Recovery language 
increasingly adopted in NGO led initiatives  

Ireland "Reducing Harm, Supporting 
Recovery" funds peer networks, 
Sláintecare supports integrated care 

Peer educators in Recovery 
Colleges, Wellness care: Peer staff 
wellbeing programs in Recovery 
Colleges 

Mandated trauma informed training, Reducing 
Harm/Supporting Recovery, HSE’s National 
Office for Suicide Prevention trains managers, 
Recovery Language standardized in HSE’s 
addiction services 

       Compiled by Julia Ojeda, RIO Recovery Inspired Opportunities 7.14.25 



Recovery Support System Development

• recovery language and supports 
throughoutEmbed

• local recovery focused initiativesFoster
• relationships with coalitions and task 

forces Maintain

• with other Peer RCOs  organizationsCoordinate
• organizations providing recovery 

servicesSupport
• adoption of Peer services and support 

provider readiness Promote
• to setting standards and share best 

practices for peer workforceContribute



The Power of Peer 
Recovery Support 
Services
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Ongoing monitoring and 
recovery management to support 
continued remission

Promotes long-term recovery - 
engaging individuals

Rebuilds lives - new networks, 
and new hope

Prevents the revolving door



Here are some of  the 
MA Peer Recovery 
Facilitators with Lived 
Experience
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We trained 7000 
people in 10 years
Over 2000 are 
working as Peer 
Recovery Coaches 
and hundreds are 
Certified.



Nothing About Us 
Without Us

Ways to get 
Peers involved

.

The community member is a valuable resource. Listen to them, treat 
them with respect and compensate them for their time.

Coordinating events, 

community meetings, 

maintaining recovery 

center, cochairing 

committees, 

facilitation, 

outreach/recruitment, 

workgroups, advisory 

bodies, peer 

trainings



Peers With Lived Experience 
 working EVERYWHERE



Moving Toward a 
Recovery-Oriented 

System of Care

Leadership 
Commitment

Formalize a process by which to review and change polices to 
be recovery oriented

Train ALL staff/Board members - recovery principles & 
promote adoption of trauma-informed services

Adopt long-term recovery measures as a metric for 
assessing effectiveness

Include participatory assessment of needs, assets, & 
strengths with all funding

Include Recovery oriented values & principles in funding 
requirements
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Call to Action

What will you add or change when 

you return to your community or 

organization?

 Language, Policies, Recovery Trainings, 

hire peers,  adopt long term recovery 

measures, Keep fidelity to the peer model, 

etc.

Wherever we sit in the system, we 

have responsibility and leverage.



Thank you to Faces and Voices of  Recovery 

and ISSUP for this wonderful opportunity.

Julia

Wishing you all well.

I designed and created a curriculum called All 
Things Recovery, and people said, “Oh this is 

for peers”, and I said “no, it's for the world.”                  
Julia Ojeda, RIO



RESOURCES #1 - ROSC Recovery Oriented System of  Care

William L. White williamwhitepapers.com and YouTube Channel: 
https://www.youtube.com/channel/UCi6p8_KWZd2xWCYHg9cdGTw

2013 Anonymous People Movie https://www.imdb.com/title/tt2571226/
Recovery is OUT - to change the addiction conversation from problems to 
SOLUTIONS 

SPARK SAMHSA Programs to Advance Recovery Knowledge –designed to 
advance recovery across the nation. https://www.samhsa.gov/technical-
assistance/spark

Recovery Research Institute https://www.recoveryanswers.org/
https://www.recoveryanswers.org/addiction-ary/

Dr. Ijeoma Achara  https://acharaconsulting.com

Legal Action Center https://www.lac.org/work/what-we-do/policy-advocacy

Youth Recovery  https://www.samhsa.gov/substance-
use/recovery/recoverme

(compiled by Julia Ojeda, RIO Recovery Inspired Opportunities)

https://www.youtube.com/redirect?event=channel_header&redir_token=QUFFLUhqbkluY1RGNGVmZjhfME9TYVJDdWwtZmJZc0t6Z3xBQ3Jtc0tsekF2bk9QT2VBaUY5UTdHSl91YmlwdDVLaExJcmE5X3IxV09nMUR5VW04UXlQd2lyMEpaMHlfa0ZQcmpxeUh6YWYzVnpTUkYxMXoxRGxJOHFXR0ZqZ1lNMXluTmRGNEF4SHk4WDdWV1J2U1pqVHBVOA&q=http%3A%2F%2Fwww.williamwhitepapers.com
https://www.youtube.com/channel/UCi6p8_KWZd2xWCYHg9cdGTw
https://www.imdb.com/title/tt2571226/
https://www.samhsa.gov/technical-assistance/spark
https://www.samhsa.gov/technical-assistance/spark
https://www.samhsa.gov/technical-assistance/spark
https://www.recoveryanswers.org/
https://www.recoveryanswers.org/addiction-ary/
https://www.recoveryanswers.org/addiction-ary/
https://www.recoveryanswers.org/addiction-ary/
https://acharaconsulting.com/
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.lac.org/work/what-we-do/policy-advocacy
https://www.samhsa.gov/substance-use/recovery/recoverme
https://www.samhsa.gov/substance-use/recovery/recoverme
https://www.samhsa.gov/substance-use/recovery/recoverme


RESOURCES #2 - ROSC Recovery Oriented System of  Care

Substance Abuse and Mental Health Services Administration (2010). 
Recovery-Oriented Systems of  Care (ROSC) Resource Guide. Rockville, MD:  
SAMHSA. 
https://www.samhsa.gov/sites/default/files/rosc_resource_guide_book.pdf

Recovery Language https://www.recoveryanswers.org/addiction-ary/

Recovery Coach Programs, Resources, Trainings https://ccar.us/

The Consortium on Recovery Addiction Science 
https://www.recoveryanswers.org/coars-2/

Florida ROSC TooIkit www.myflfamilies.com

Florida Community Initiative Toolkit www.peersupportfl.org

Philadelphia Peer Toolkit  Peer Support Toolkit

(compiled by Julia Ojeda, RIO Recovery Inspired Opportunities

https://www.samhsa.gov/sites/default/files/rosc_resource_guide_book.pdf
https://www.recoveryanswers.org/addiction-ary/
https://www.recoveryanswers.org/addiction-ary/
https://www.recoveryanswers.org/addiction-ary/
https://ccar.us/
https://www.recoveryanswers.org/coars-2/
https://www.recoveryanswers.org/coars-2/
https://www.recoveryanswers.org/coars-2/
http://www.myflfamilies.com 
https://www.peersupportfl.org/wp-content/uploads/2023/06/Recover-Oriented-Community-Toolkit-6.18.23.pdf
https://dbhids.org/wp-content/uploads/2024/02/PSToolkit-2023.pdf


Resource

A ROSC is a network of clinical and nonclinical services and supports developed 
and mobilized to sustain long-term, community-based recovery. Developing a 
successful network entails aligning many aspects of a service system and 
community with a recovery-oriented approach, including treatment, peer and 
other recovery support services, system monitoring, performance improvement 
and evaluation strategies, prevention and early intervention, cross-system 
collaborations, and the fiscal, policy, and regulatory environments. All of these 
elements must become aligned with a recovery-oriented approach in order to 
create a strong, sustainable ROSC.

Dr. Ijeoma Achara, Achara Consulting
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